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GEWEP Ill Annual Meeting 2020

Day 3: Reporting Cycle and Templates



(w0 Participants (8) - ] X

Q Find a participant

ﬁ Maria Christopher... (Host, me) m @

Kindly rename yourself to include your name, organization and country.
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(f}) @ Zoom v

Please keep your microphone muted and your video off, but turn on when speak

This is to save bandwidth.
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Unmute Start Video Participants hare Screer Interpretation Reactions
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your hand, or just write in the chat. You can always &
guestions in the chat. Even if we do not have time to ansv
during the meeting, we can gather all questions and ansv
them after and send out on emaill
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Stett kvinnene  Om arbeidet vart ~ Neeringsliv.  Om CARE

GEWEP III Annual Meeting 2020

GEWEP III Réunion Annuelle 2020

Faites défiler vers le bas pour le francais

This is the website for the annual meeting. Check back here for updates!

* Click here to view the annual meeting agenda. In the document,
scroll to the end to see the mandatory pre-meeting assignments.
Please read this before you register
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C @ s3.eu-west-1.amazonaws.com/care-netlife/aktuelt/GEWEP-III-Annual-Meeting-2020-Agenda-and-Assignments.pdf

Bamako

Oslo+
Niamey

Amman+
Bujumbura
Goma
Kigali
Ramallah

GEWEP Ill annual meeting 2020: Agenda
Réunion annuelle du GEWEP 111 2020 : Agenda

English and French
Anglais et francais

English only
Anglais seulement

French only
Francgais seulement

Yangon

Wednesday 25" November
Mercredi 25 novembre

Start-up of GEWEP IIl with the challenges of Covid-19 and subsequent
adaptions, remembering the importance of quality of our programming
Démarrage de GEWEP lil avec les défis de Covid-19 et des adaptations
ultérieures, en rappelant l'importance de la qualité de notre programmation

Participants
Participants

Language
Langue

English and
French
Anglais et frangais

Break
Pause

Discussion across countries with GEWEP Ill project managers / coordinators
Discussion entre les pays avec les chefs / coordinateurs du projet GEWEP Il

Project managers /
coordinators

Les chefs /
coordinateurs du projet

English and
French

Anglais et frangais

End
Fin

Amman+ Kabul

09.30 12:00

Yangon

14:00

Thursday 26™ November

Jeudi 26 novembre

Develop a shared understanding about the objectives, processes and tools
related to the capacity development of partners in GEWEP Ill.

Identify which aspects of the program’s support partners consider the most
important and want to assess and agree on a practical approach to
operationalize this assessment.

Participants
Participants

English speaking
countries in GEWEP

Language
Langue
English only

Break
Pause

Développer une compréhension commune des objectifs, des processus et des
outils liés au développement des capacités des partenaires du GEWEP Il
Identifier les aspects des partenaires de soutien du programme qui sont
considérés comme les plus importants et que I'on souhaite évaluer et convenir
d'une approche pratique pour rendre cette évaluation opérationnelle.

Les pays francophones
de GEWEP

Frangais
seulement

End
Fin
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C @ s3.eu-west-1.amazonaws.com/care-netlife/aktuelt/GEWEP-III-Annual-Meeting-2020-Agenda-and-Assignments.pdf

Bamako

07:30

Oslo+

08:30

Amman+

09.30

Kabul

12:00

Yangon

14:00

Friday 27" November

Vendredi 27 novembre

Going through templates to ensure we can deliver to the highest expectations
to our donors to ensure future funding, and Q&A

Participants
Participants

English speaking
countries in GEWEP

Language
Langue
English only

10:00

11:00

12:00

14:30

16:30

Break
Pause

12:00

13:00

14:00

16:30

18:30

Passer en revue les modéles pour s'assurer que nous pouvons répondre aux
attentes les plus élevées de nos donateurs afin de garantir le financement
futur, et Q&R

Les pays francophones
de GEWEP

Francais
seulement

End
Fin

Bamako

07:30

Yangon

14:00

Monday 30" November

Lundi 30 novembre

Introduction to learning agendas (what we want to learn about, this is not the
same as lessons learned)

Introduction aux agendas d'apprentissage (ce que nous voulons apprendre, ce
n'est pas la méme chose que les legons apprises)

Participants
Participants

Open for all
Ouvert a tous

Language

Langue

English and
French

Anglais et frangais

Parallel session: learning for strengthening civil society
Session parailéle : I'apprentissage pour le renforcement de la société civile

Choose one
Choisissez un

TBC

Parallel session: learning for women’s economic empowerment
Session paralléle : 'apprentissage pour I'autonomisation économique des femmes

Choose one
Choisissez un

TBC

Parallel session: learning for engaging men
Session paraliéle : 'apprentissage pour engager les hommes

Choose one
Choisissez un

TBC

Parallel session: learning for sexual and reproductive health and rights
Session paraliéle : I'apprentissage de la santé et des droits sexuels et reproductifs

Choose one
Cholsissez un

TBC

Parallel session: learning for building resilience of communities
Session paralléle : 'apprentissage pour renforcer la résilience des communautés

Choose one
Choisissez un

TBC

Wrap up the plan for the learning agendas
Conclure le plan pour les agendas d'apprentissage

Open for all
Ouvert a tous

English and
French
Anglais et frangais

Break
Pause

Q&A, evaluation and conclusion where we address our future selves, with
GEWEP Ill project managers / coordinators

Q&R, évaluation et conclusion ol nous nous penchons sur notre avenir, avec les
chefs / coordinateurs du projet GEWEP Il

Project managers /
coordinators

Les chefs /
coordinateurs du projet

English and
French
Anglais et frangais

End
Fin




Norway: Maria Christophersen; Afghanistan: Saeeda Serat; Mali: Abdoulaye Moussa Toure; Niger: Abdoulaye FouréraidadVisiisea |

Jordan: Marwan Abbadi DRC: Alexis Kisubi; Myanmar: Ei Shwe Yi Win; Rwanda: Janvier Kubwimana; Burundi: Josee Ntabe

: gscare
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As mentioned before, many participants expect challenges. Therefore, we will record the main
sessions so that participants who cannot make it or who fall off due to connectivity issues can
hear the sessions later.

217 responses

Power outages / Pannes
d'électricité

Low bandwidth (i.e. no video) /
Faible ...

Heavy workload outside the
meeting / Lo...

—79 (36.4%)
—94 (43.3%)
73 (33.6%)
11 (5.1%)
—53 (24.4%)
19 (8.8%)
None / Aucune —44 (20.3%)
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GEWEP I « La chance est également donné a tout le
monde sans exclusion aucune (sexe, age,
condition physigue) »

nNGender equality not only a fundament
right but a necessary foundation for a peaceful

prosperous and sust ai ndaéjclzde)\élvéorl'l)ﬁr\’

« L'egalite des sexes pour moi signifie la justice humaine et
le droit non negociable de tout etre humain. » A _ - . _
© fl zaa Hf . N3ay

5

so they should have the same opportunity fo
«No discrimination among people> surviving, working, acquiring various service
INn our community. This is my vision for whe

« Jouissance égale des droits, des laynakz af-f
opportunités, des ressources et des
avantages pour les femmes, les filles, les « Egalite de dignité et droits »

-
1» garcons, les hommes et les autres sexes » %}Q care



GEWEP Il Reporting Cycle

The IPIA holds all the dates and all the information, see especially:

>>|V. PROJECT/PROGRAM REPORTING

A. Narrative Reports

B. Financial Reports

C. Work Plans and Budgets

D. Final Reports/Project Conclusion

>>SATTACHMENT D: NARRATIVE AND FINANCIAL, WORK PLAN AND FINAL REPC

13 gscare




GEWERP Il Reporting Cycle
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>> |[V. PROJECT/PROGRAM REPORTING

Country Office agrees to fully and timely comply with the project/programmatic and financial
reporting requirements set forth in the Donor Agreement, and with any other report that may be
required by Donor or reasonably required by CMP during implementation of the Project/Program.
A summary of narrative and financial reports, work plan/budget submissions, If any, and final
reports is attached at Attachment D. In the event the Donor requires submission of any report
directly by Country Office or communicates directly with Country Office about material issues
relating to implementation of the Project/Program, Country Office and CMP will work
collaboratively to provide a responsive submission. CMP shall timely provide feedback on any
report to the Country Office prior to submission to the Donor.



GEWEP Ill Narrative Reports

Narrative reports each year:
AAnnual report / result report due 31March each year from CO to CN.

ASemiannual report due 28 July each year from CO to CN.
AUpdated implementation plan for next year duet88eptember each year from CO to C

Result report due 31.03.2024 from CO to CN, prepared in 2023, except Jordan and Pc
Final report due 30.04.2025 from CO to CN, except Jordan and Palestine.

We need information ttNorad Telthonand other match donors.
From before, high attention to annual, result and final. Now also sanmual!
Gheck narrative report against result framework, risk analysis and budget. £3care



GEWEP Il Work Plans

GEWEP tetailed annual work plandeveloped with the local implementing partners late
at the beginning of each year, showing activities planned for the current period, targets
line with results framework, time schedules for activities, budget allocations for activitie
and responsibilities among CARE and partners. CO to fill up, should not be later than 1
guarter. To be shared with CN as soon as ready.

CO Annual Operational Pladeveloped at CO level for all programs implemented by CA
iIncluding GEWEP lll, by 15 August 2020 (CO to fill up, probably follows the FY).

AT - )
16 &y Cdare




Some points to remember...

AAlways check the IPIA!

AlIf any uncertainty about IPIA, do not hesitate to ask us or nag us!

A Always report against latest approved result framework, risk analysis and budget.

AAlways check narrative, result framework, risk analysis and budget against each othe
A= ~H& *‘HN-qn ~&qqgq f INy‘e‘ &y~ ‘" NIk

ATell what was achieved.

AFor explanations, focus on negative deviations.

AFor deviations in budget, remember we need to know as soon as posajikeapproval

AWhile being short in the narrative, we also need help understanding, so feel free to
explain the context.

AT - )
17 &y Cdare



What do you think?

freshspectrum.com

18 g.3care
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Khawar Abbas

Financial Advisor/Controller
CARE Norway



Einance

An art and science of managing mone

gscare




GEWEP Finances

ATemplates

ABudget Deviations

AFinancial Reporting
AExchanges Rates & PAoprovals
A Audits

AProblems

A Action Points

g3care




Templates

1. GEWEP lll Budget Package
2. GEWEP lll Financial Reporting Package

23




GEWEP Ill Budget Package
(CO responsibility)

(The malin purpose is to understand detailed
budgets of CARE COs as well as the implement
partners. This package contains multiyear
Information.)

| H& dfIiAflal ey fninje” e
A Donor summaryahigh level information for
donor

A Detailed budget templateain-depth details of
CO budget

A Detailed budget Partner templatain-depth
details of partner budget

AIPIA budgetamore details than donor summary
to monitor progress of project monthly/annual
and to track deviations beyond 10%. This budi

é- ak Z N . »3
I’;éL e erflgq é\cqté%%ﬂ#eﬁ



https://www.youtube.com/watch?v=kHgYLVcPGJ8

GEWERP Ill Financial Reporting
Packagg CO responsibility)

(The malin purpose is to monitor the financial
progress of the project against the approved
budget to achieve the set targets of project. This
package contains information for one year only.)

| H& dfIiAflal ey fnjne™ «

A Donor report ato monitor financial progress
monthly/annually against latest approved
3-nla- L+ ~Ha&a énkzaf~ e
3+nla o f3N_a

A Budget revisionsato keep track of all budget
revisions during the year. Always the latest
S-nla” éekn3 ~ He' T~ asc
adNnikz > "N EadNEz™ dkh»

A Exchange rateato keep track of exchange rates

during the year. é:@ care
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Budget Deviations

Causes

AChanges in implementation due to some
reasons (e.g. Cowtl9)

ANew cost recognition (e.g. new template
from Norad

AExchange rate (discuss more later)

Actions

AAll deviations beyond 10% in budget lines
IPIA budget needs prapproval from donor.
Refer IPIA budget

gscare



