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Day 3: Reporting Cycle and Templates
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Kindly rename yourself to include your name, organization and country. 

JɋȩǁɅ ╘ğƒʫˉȩǁȩʠƒɣˉʻ╘┴ ȇȩɣǌ ̈ɴ˞ʫʻǟɋȇ┴ ǁɋȩǁɅ ◙ßɴʫǟ◦ ƒɣǌ ˉȞǟɣ ǁȞɴɴʻǟ ◙Ħǟɣƒɝǟ◦╕
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Please keep your microphone muted and your video off, but turn on when speaking. 

This is to save bandwidth.
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ļɴ ƒʻɅ ʧ˞ǟʻˉȩɴɣʻ ɴʫ ǁɴɝɝǟɣˉ┴ ɴʠǟɣ ˉȞǟ ◙ğƒʫˉȩǁȩʠƒɣˉʻ◦ ˉɴ ʫƒȩʻǟ
your hand, or just write in the chat. You can always ask 

questions in the chat. Even if we do not have time to answer 
during the meeting, we can gather all questions and answer 

them after and send out on email.
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Norway: Maria Christophersen; Afghanistan: Saeeda Serat; Mali: Abdoulaye Moussa Toure; Niger: Abdoulaye Fouréra; Palestine: Fida Moussa

Jordan: Marwan Abbadi DRC: Alexis Kisubi; Myanmar: Ei Shwe Yi Win; Rwanda: Janvier Kubwimana; Burundi: Josee Ntabahungu



9

║ʥǝɚǝɚƶǝʥ ˂ɰ ɚɰ˴ǝ╒
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As mentioned before, many participants expect challenges. Therefore, we will record the main 
sessions so that participants who cannot make it or who fall off due to connectivity issues can 
hear the sessions later.
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GEWEP III
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GEWEP III

ñGender equality not only a fundamental human 

right but a necessary foundation for a peaceful 

prosperous and sustainable world.ò

« L'egalite des sexes pour moi signifie la justice humaine et 

le droit non negociable de tout etre humain. »
◙¸ ƒȊʫǟǟ ˉȞƒˉ ˿ɴɝǟɣ ƒɣǌ ɝǟɣ ƒʫǟ ˉȞǟ Ȟ˞ɝƒɣ┴
so they should have the same opportunity for 
surviving, working, acquiring various services 
in our community. This is my vision for what 

Ȋǟɣǌǟʫ ǟʧ˞ƒɋȩˉ̈ ɝǟƒɣʻ╕◦

ά5ǳǘƛŜǎ ŀƴŘ ǊƛƎƘǘǎ ŦƻǊ ŀƭƭέ

« La chance est également donné à tout le 

monde sans exclusion aucune (sexe, âge, 

condition physique) »

« Jouissance égale des droits, des 

opportunités, des ressources et des 

avantages pour les femmes, les filles, les 

garçons, les hommes et les autres sexes »
« Egalite de dignité et droits »

«No discrimination among people»
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The IPIA holds all the dates and all the information, see especially:

>>IV. PROJECT/PROGRAM REPORTING

A. Narrative Reports

B. Financial Reports

C. Work Plans and Budgets

D. Final Reports/Project Conclusion

>>ATTACHMENT D: NARRATIVE AND FINANCIAL, WORK PLAN AND FINAL REPORT SUMMARY

GEWEP III Reporting Cycle
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GEWEP III Reporting Cycle



15

Narrative reports each year:

ÅAnnual report / result report due 31st March each year from CO to CN.

ÅSemi-annual report due 25th July each year from CO to CN.

ÅUpdated implementation plan for next year due 30th September each year from CO to CN.

Result report due 31.03.2024 from CO to CN, prepared in 2023, except Jordan and Palestine.

Final report due 30.04.2025 from CO to CN, except Jordan and Palestine.

We need information to Norad, Telthonand other match donors.

From before, high attention to annual, result and final. Now also semi-annual!

Check narrative report against result framework, risk analysis and budget.

GEWEP III Narrative Reports
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GEWEP III detailed annual work plan, developed with the local implementing partners latest 
at the beginning of each year, showing activities planned for the current period, targets in 
line with results framework, time schedules for activities, budget allocations for activities, 
and responsibilities among CARE and partners. CO to fill up, should not be later than first 
quarter. To be shared with CN as soon as ready. 

CO Annual Operational Plan, developed at CO level for all programs implemented by CARE 
including GEWEP III, by 15 August 2020 (CO to fill up, probably follows the FY).

GEWEP III Work Plans



Some points to remember...

ÅAlways check the IPIA!
ÅIf any uncertainty about IPIA, do not hesitate to ask us or nag us!
ÅAlways report against latest approved result framework, risk analysis and budget.
ÅAlways check narrative, result framework, risk analysis and budget against each other
Å═ ˉȞǟ̈ ʻȞɴ˞ɋǌ ˉǟɋɋ ƒ ǁɴɣʻȩʻˉǟɣˉ ʻˉɴʫ̈

ÅTell what was achieved.
ÅFor explanations, focus on negative deviations.
ÅFor deviations in budget, remember we need to know as soon as possible ▲pre-approval!
ÅWhile being short in the narrative, we also need help understanding, so feel free to 

explain the context.
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║ʥǝɚǝɚƶǝʥ ˂ɰ ɚɰ˴ǝ╒
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Khawar Abbas
Financial Advisor/Controller
CARE Norway 



Finance
An art and science of managing money



PLACE
PHOTO HERE.

GO TO VIEW > SLIDE MASTER > 
SELECT THIS SHAPE AND THE 

CARE LOGO > COPY > 
GO BACK TO  NORMAL VIEW > 

PASTE THIS TEMPLATE 
WHERE YOU WANT > 

SHAPE FORMAT > SHAPE FILL >
PICTURE > BROWSE FOR PHOTO >

INSERT > PICTURE FORMAT >
CROP > FILL > ADJUST IMAGE

SIZE AND PLACEMENT > 
DELETE THIS TEXT!

ÅTemplates

ÅBudget Deviations

ÅFinancial Reporting

ÅExchanges Rates & Pre-Approvals

ÅAudits

ÅProblems

ÅAction Points

GEWEP Finances



PLACE
PHOTO HERE.

GO TO VIEW > SLIDE MASTER > 
SELECT THIS SHAPE AND THE 

CARE LOGO > COPY > 
GO BACK TO  NORMAL VIEW > 

PASTE THIS TEMPLATE 
WHERE YOU WANT > 

SHAPE FORMAT > SHAPE FILL >
PICTURE > BROWSE FOR PHOTO >

INSERT > PICTURE FORMAT >
CROP > FILL > ADJUST IMAGE

SIZE AND PLACEMENT > 
DELETE THIS TEXT!

1. GEWEP III Budget Package
2. GEWEP III Financial Reporting Package
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Templates



(The main purpose is to understand detailed 
budgets of CARE COs as well as the implementing 
partners. This package contains multiyear 
information.)

ļȞǟ ʠƒǁɅƒȊǟ┴ ȩɣ ƒǌǌȩˉȩɴɣ ˉɴ ◙ȩɣʻˉʫ˞ǁˉȩɴɣʻ◦ ȩɣǁɋ˞ǌǟʻ
ÅDonor summary ▲high level information for 

donor
ÅDetailed budget template ▲in-depth details of 

CO budget
ÅDetailed budget Partner template ▲in-depth 

details of partner budget
ÅIPIA budget ▲more details than donor summary 

to monitor progress of project monthly/annual 
and to track deviations beyond 10%. This budget 
ƒȇˉǟʫ ƒʠʠʫɴ˻ƒɋ ˿ȩɋɋ Ʒǟ ǁɴʠȩǟǌ ˉɴ ◙B˞ǌȊǟˉ
ʫǟ˻ȩʻȩɴɣʻ◦ ȩɣ ʫǟʠɴʫˉȩɣȊ ʠƒǁɅƒȊǟ╕
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GEWEP III Budget Package
(CO responsibility)

https://www.youtube.com/watch?v=kHgYLVcPGJ8


25

GEWEP III Financial Reporting 
Package (CO responsibility)
(The main purpose is to monitor the financial 
progress of the project against the approved 
budget to achieve the set targets of project. This 
package contains information for one year only.)

ļȞǟ ʠƒǁɅƒȊǟ┴ ȩɣ ƒǌǌȩˉȩɴɣ ˉɴ ◙ȩɣʻˉʫ˞ǁˉȩɴɣʻ◦ ȩɣǁɋ˞ǌǟʻ

ÅDonor report ▲to monitor financial progress 
monthly/annually against latest approved 
Ʒ˞ǌȊǟˉ┴ ˉȞǟ ȇɴʫɝƒˉ ȩʻ ȩǌǟɣˉȩǁƒɋ ˿ȩˉȞ ◙¸ğ¸ 
Ʒ˞ǌȊǟˉ◦ ƒƷɴ˻ǟ

ÅBudget revisions ▲to keep track of all budget 
revisions during the year. Always the latest 
Ʒ˞ǌȊǟˉ ȇʫɴɝ ˉȞȩʻ ˉǟɝʠɋƒˉǟ ȩʻ ƒǌǌǟǌ ˉɴ ◙Tɴɣɴʫ
ʫǟʠɴʫˉ◦ ˉɴ ʫǟʠɴʫˉ ʠʫɴȽǟǁˉ ǟ̇ʠǟɣǌȩˉ˞ʫǟʻ╕

ÅExchange rate ▲to keep track of exchange rates 
during the year.



Causes

ÅChanges in implementation due to some 
reasons (e.g. Covid-19)

ÅNew cost recognition (e.g. new template 
from Norad)

ÅExchange rate (discuss more later)

Actions

ÅAll deviations beyond 10% in budget lines in 
IPIA budget needs pre-approval from donor. 
Refer IPIA budget 
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Budget Deviations


